MINUTES

Annual Meeting of the Fairway Townhome Owners Association

May 7, 2025, 6:30 p.m.

Introductions

The 2025 Annual Meeting of the Fairway Townhome Home Owners Association, held at Ten Mile Greens's
Clubhouse, was opened by Martha Miles, Secretary, at 6:30 p.m. with greetings and a thank you to everyone
in attendance.

A quorum was established with 41 households represented. Fred Galan was introduced as the Fairway
Townhome Home Owners Association point of contact at Riverside Management, Inc. Fred Galan
confirmed that a quorum was present and that the Fairway Townhome Home Owners Association business
could be conducted.

Martha Miles introduced the Board members and thanked Colleen Koci and Vernie McComb for their
service. Current Board members are:

e Sue Peters, President

e  Mike Chrisman, Vice-President

e (Colleen Koci, Treasurer

e Martha Miles, Secretary

e Vernie McComb, Director at Large

Martha Miles reviewed the ground rules.
Martha Miles welcomed the new homeowners who moved in to our community during the last year.

Martha Miles acknowledged and thanked our volunteers. New volunteers are always welcome. Anyone
who is interested should contact a member of the Board.

Approval of Minutes

The minutes from the 2024 Annual Meeting were approved.

Motion to approve - Jean Schultz
2nd — Mike Munkres
All agreed



Financials

e All homeowners should have received the 2025 Fairway Townhome Home Owners Association
Board approved budget. Our tax returns for 2024 have been filed according to our CC&Rs.

e This year we budgeted money to paint the Fairway Townhome Home Owners Association totaling
$92,850.

e The 2026 HOA dues will be going up due to increased operating and maintenance costs.

Committee Reports

ACC/Landscaping/Maintenance

Last year, the ACC guidelines were streamlined and the ACC tried to be more responsive to the
submitted ACC forms.

e Thanks to the ACC members: Mike Chrisman, Jim Nath, Mike Munkres, Tammy Heath, and Gail
Gabbard.

¢ Flourish Landscaping has turned on the sprinklers. Please do not change the settings or fix your
sprinklers. Contact Sue Peters if there is an issue with your sprinklers.

e Flourish Landscaping has started the mowing.

¢ Flourish Landscaping will be spraying all weeds next week.

e Pruning will occur at the end of the month.

e Senske Services will be applying beetle spray to the pine trees in the patio.

e Minor tree trimming will occur on May 20%. Half of the trees will be trimmed this year and the other
half will be trimmed next year.

e Sue Peters is working with Ten Mile Greens to address the trees on Teter and is working with the
HOA that is responsible for the maintenance on Teter.

e Sue Peters will continue meeting once a month with Frank McSherry, from Flourish Landscaping, to

do a walk around to discuss any issues, problems, or anything that needs attention. If you see
anything you would like Sue to cover, let her know.
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New Business

e Insurance Review
o Sue Peters and Martha Miles met Jay Stevenor (our State Farm Agent) to review our policy.

o State Farm offers an HOA policy which is covering the Fairway Townhome Home Owners
Association.

o The coverage is updated automatically by State Farm to meet the current conditions and the
coverage looks like it will meet our needs.

o According to our State Farm representative, any work that is done for the common areas or on
behalf of the HOA needs to be done by someone who is bonded and insured.

o A homeowner may choose to have anyone perform repairs on his or her personal property.
e Cracks in the Roads
Curtis Clean Sweep will repair the cracks in the roads in spring/early summer 2025
e (Garage Sale

The community garage sale is scheduled for May 23 — 24. Cathy Reed is coordinating the garage
sale.

e Trip hazards

There are a few trip hazards at the Patio area. Based on our visit with our State Farm Insurance
agent, we are hiring companies that are bonded and insured. We received three bids to do the work
and approved the bid that RJH Construction submitted. This work should be done in the next
couple of weeks. They will also repair the cement under the mailbox at 3253/3265 W. Fieldstream Ln.
(Blutt/Kamp) and replace the duck gates.
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e Painting

o Ithas been 8 years since the houses were painted and the houses need to be painted every 8 — 10
years.

o The HOA pays for the painting and all houses must be the same colors.

o A petition was submitted to change the color of the houses when they are painted this year.
o The ACC is responsible for selecting the paint colors.

o The Board has selected Adams Painting to paint the houses.

o If the paint colors are changed, it will cost an additional $56,000 due to an extra coat of
paint/primer being required.

o Prior to painting, decorations will need to be removed and damaged soffits will need to be
repaired. The Board will arrange for an inspection of the soffits to determine which ones need to
be repaired.

o We received 46 signed ballots which met the criteria of 50% voter turnout.

o After much discussion, a vote was taken by ballot and Option 4 (keep the colors the same) won
by a simple majority of 59%.

=  Option 1-0 (0%)
=  Option 2 - 18 (39%)
= Option3-1(2%)
*  Option 4 - 27 (59%)

e Open Discussion - Homeowners

o Several discussion points were brought up by homeowners which are either covered in the
CC&Rs or have already been addressed by the Board. The Board responded to these points.
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Election of New Board Members

e The current board consists of Sue Peters, President; Mike Chrisman, Vice-President; Colleen Kodi,
Treasurer; Martha Miles, Secretary; and Vernie McComb, Director-at-Large.

e DPositions being vacated are those held by Colleen Koci and Vernie McComb.

¢ Cathy Reed, Debra Downey, Jim Nath, and Mary Goodby were on the ballot.

¢ No nominations came from the floor.

e A vote was taken and the homeowners elected Cathy Reed, Debra Downey for two-year terms.
o After the Annual Meeting adjourned, the Board assigned the offices as follows:

Sue Peters, President

Michael Chrisman, Vice-President

Martha Miles, Secretary

Cathy Reed, Treasurer
Debra Downey, Director-at-Large

O O O O O

Meeting was adjourned at 8:00" p.m.

Minutes submitted by Martha Miles, Board Secretary
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